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Who is Argyle Street Management?

“Special situations” fund manager in Hong Kong

Manages US$ 2 billion of assets in Southeast Asia and China/HK/Taiwan

Distressed debt, bankruptcy situations, shareholder activism, litigation funding, 

non-ESG assets (e.g. coal)

We invest in what few people want to touch (because we aren’t smart)

Founded by Kin Chan (ex-Goldman Sachs)
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A wise old man once said…



ARGYLE STREET 
MANAGEMENT LIMITED

7



ARGYLE STREET 
MANAGEMENT LIMITED

8

But another wise old man said…
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If there is no free lunch,

how can “price < value”?



ARGYLE STREET 
MANAGEMENT LIMITED

11

Thought experiment
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The money adds 

up to be $1,000

How much would 

you pay for this box?
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How much would 

you pay for this box?

There is $1,000 

inside (but the 

password is lost)
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There is $1000 inside (but 

the password is lost)

How much would 

you pay for this box?



ARGYLE STREET 
MANAGEMENT LIMITED

15

the harder to unlock, 

the lower the price

i.e. both Warren and Milton are right
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Shareholder activism is all about 

how to pick open the lock
(it’s very hard)
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Why do such market 

inefficiencies even exist?
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The right question is:  

Why shouldn’t such 

inefficiencies exist?

Let’s face it:
• The problem of “one share, one vote”

• Shareholder apathy and ignorance

• Regulators don’t care

• Principal-agent problem (e.g. state-owned enterprises)

• Too many loopholes
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Activist financial investors are rare in 
Hong Kong

Elliot Management (e.g. Bank of East Asia) - has exited HK

Silchester International (e.g. TVB)

Passport Capital (e.g. Pacific Century)

David Webb (webb-site.com)

20



ARGYLE STREET 
MANAGEMENT LIMITED

1. Who is Argyle Street Management?

2. What does “shareholder activism” even mean?

3. Examples of activists in Hong Kong

4. A live case of activism:  China Merchants China 

Direct Investments 招商局中國基金 (133 HK)

5. Q&A

21



ARGYLE STREET 
MANAGEMENT LIMITED

22

Case study:  

China Merchants China Direct Investments 
招商局中國基金

(133 HK)
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CMCDI is undervalued…
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Currently, price-to-NAV 

ratio is only 0.43x

…and has been increasingly so over the years
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CMCDI has good assets…
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CMCDI has a fractured shareholding structure
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UnlockValueChinaMerchants.com

Our campaign 

against CMCDI
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Our media 

campaign
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It’s hard work
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and it’s complicated
• What does Lazard think?

• What does China Merchants actually care about?

• What can China Merchants do to fight back?

• What else can we do to fight back?

• How to give everybody “face”?

• Media campaign?  Public pressure?
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We are a HK-based special situations fund manager

Deep expertise in 

Southeast-Asia 

and Greater 

China

Real Estate
Opportunity: Temporal withdrawal of 
                       liquidity

Natural Resources

Opportunity: Assets that fall out of          
                       favour for ESG reasons

Energy

Opportunity: War driven dislocations

Financials

Opportunity: Balance sheet issues
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Our scope of investments

Mezzanine and structured lending

Financing corporate buybacks of 
distressed debt

Closed-end funds trading at 

a significant discount to NAV

Bank and investment fund 

portfolio divestment

High quality debt discounted due to 

market illiquidity

“Fallen angels” downgraded due to  

sovereign downgrade

Private 

illiquid strategies

Primary 

lending

Secondary 

market debt

Bank / fund 

portfolios

Event Driven, activism, etc. 

Pre-IPO companies stranded 
by market conditions

Forced sales by overly 

leveraged conglomerates

Litigation Funding

Our Focus Today - I
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Personal experience

• There are many unique ways to make money.

• Making money is not easy, it requires a lot of hard (and exciting!) work

• Finding solutions demands creativity, as nothing in the real world is purely textbook.

• Emphasize your downside protection. (Things can and often go south more 

frequently than you might want to believe)

• Understanding basic context is important (Try not to upset people)

• Figure out what you’re good at and stick with it.

• Read extensively about anything, you won’t really know when it might be useful.

• This is not rocket science.

Philip Limas
Investment Associate, 

Argyle Street Management
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Q&A
We do hire interns and analysts from time to time

brian.liu@asmhk.com

+852 6020 2566

Philip.limas@asmhk.com

+852 6298 6100

mailto:brian.liu@asmhk.com
mailto:brian.liu@asmhk.com
mailto:brian.liu@asmhk.com
mailto:brian.liu@asmhk.com
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